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1 COs with which MoUs were signed but in different reasons they either terminated agreement, or quota was 

not allocated 
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Time for change: Energy efficiency initiative melts the skepticism of village community in Rivne 
region

The people in Chornomorka, a village in the Ukrainian region of Ochakiv, 

had waited for a renovation of local kindergarten for a long time: its 

premises were too cold and every winter the children suffered. This 

translated in lost school days, bad health, and problems for the parents. To 

solve the problem villagers decided to get organized and take the matter in 

their own hands. In the fall of 2015 they created a community organization 

called “Chornomorochka” and developed a proposal for a micro-project. 

UNDP’s local development program, the EU-funded Community-Based 

Approach to Local Development (CBA), decided to support the renovation 

project, provided the local authorities would also make a contribution. In 

2016, villagers could see the results after the kindergarten’s façade was 

finally insulated with mineral wool plates. The cost of the renovation had 

been partly covered with fundraising from the villagers (for 31,500.00 

UAH, approximately 1,100 USD), partly funded by the Chornomorka village council (about 10,000 USD) and partly by 

the EU/UNDP local development initiative (for about 8,000 USD). Now all families of the community assciation feel 

they have a stake in the local kindergarten, that they helped renovate. This winter, their children do not need extra socks 

and sweaters. Thanks to energy saving measures, not only the school 

is warmer and the children happier, but also energy bills have 

decreased and so the environmental impact of the heating system. 

But the most precious was the experience that people gained during 

implementation of this micro-project. They realized that they can 

make a difference and take responsibility for positive change in their 

community. People also learned how to register community 

organization, conduct tenders and monitor quality of works – skills 

which will be at hand during the decentralization process that is now 

underway in the country.  
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Dreams come true: dwellers of multiapartment building in Chuhuiv have warm appartments 

“We are too small, but it doesn’t mean that we are passive!” say dwellers of the multi-apartment building at 28 
Premohy str in Chuhuiv, when they talk about their ACMB 
“Peremoha-28”. There are only 40 apartments in the 
building but people faced quite a lot problems: cold 
apartments because of the outdated energy inefficient 
heating system  and as a result – huge bills for heating. At 
one point owners of the apartments realized – they have 
to do something about this. Hanna Chelenko together with 
other proactive dwellers organized meetings to convince 
neighbors that only they by themselves can change their 
lives, so they took the helm and developed an ACMB.  
 
Local authorities consulted them a lot how to follow all the 
registration procedures, how to manage the building and 
how to find investments to make the renovations. That’s 
how they learned about the EU/UNDP CBA Project and 
applied for it back in 2015. Next year turned to be very 
active and full of hard work: the ACMB members had to 
learn all the aspects of Ukrainian legislation in housing 
sector, standards and procedures of the UNDP project’ 
implementation and tender procedures. In line with the 
policies and legislation they selected a contractor and 
started implementation works Owing to the CBA co-
financing scheme, the inhabitants had a chance to install 
an individual heating system. 
 
 Inhabitants of the house are grateful to CBA project and to 
city council for supporting their project and improving 
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energy saving in their building. “Currently we did not save any money on bills for heating. But it is not because an 
individual heating system works bad. The reason is that we were living in cold apartments every winter for so many 
years, that this year when we have this new heating system, all dwellers of the house agreed that we will keep the 
temperature in the apartments high. This year we will “thaw out” and next we will start saving on bills!” says smiling 
Chepenko Hanna, Head of “Peremoha-28” ACMB. 
 
The total cost of the micro project was UAH 399 157 out of which dwellers raised UAH 20 475, CBA Project provided 
UAH 199 578, and the rest was provided by the city authorities.  
 
“Was it difficult to collect money from house’ dwellers? Of course there were some difficulties, but we acted as one big 
family and this became a key to success” explains Hanna. 
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2 Out of these COs there are 26 which implemented none projects. these COs are still in the ‘waiting list’ in case of possibility to provide them a grant. Final number of actual COs which 

implanted at least one MP will be given in the CBA 3 final report.  
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