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Time for change: Energy efficiency initiative melts the skepticism of village 
community in Rivne region

Ivanna Melnyk. a nurse at a general family medicine clinic in Knyahynyn village. Rivne region. 
steps into her work-room. It’s so nice to be inside. sheltered from winter’s cold blow. Ivanna 
is still getting used to the changes at her workplace. 

Last winter she would be chilled to the bone by the very thought of spending another day in 
the clinic. Cold rooms. no warm water in a tap. broken toilets. patients freezing in the 
corridors.  

“Now the temperature in all rooms is kept at the level of 19-22 degrees Celsius. In the past. it hardly reached 10-15 
degrees. Our patients can comfortably wait in the warm corridors and use the hygienic rooms. With the new windows 
installed. the warmth is kept in and a family doctor can examine patients thoroughly without being afraid to make them 
cold.” Ivanna also tells that after the repairs the rooms look much brighter and homey. It took one community initiative 
and the UNDP/EU support to put these changes into motion. 

At the moment. 77 health micro-projects focused on health facilities are being implemented in 24 regions of Ukraine 
with support of the joint UNDP/EU project. “Community based approach to local development” (CBA). It is the 8th year 
of project implementation and development. and it’s specifically targeting villages and small towns that usually enjoy 
very limited development support and allocations for maintaining social assets. In total. about 570 micro-projects are 
being implemented in rural areas and more than 250 in urban settlements. 

Under the CBA project. the old wooden windows and doors in Knyahynyn clinic were replaced with the energy saving 
ones; electric boiler and ceramic heating plates were installed. What is no less important is that outside drainage 
system was reconstructed and the non-functional hygienic facilities were repaired. A run-down clinic’s building that 
was never refurbished since the time it was built 25 years ago. finally received a good treatment. 

The villagers don’t hide their surprise at a high-quality refurbishment. “We are absolutely thrilled. Who would expect 
that in half a year our village clinic would change so much? It’s no longer a problem to wait for the consultation in the 
corridor because it’s always warm inside. We are happy that our 14 doctors and nurses. all of them are women. are no 
longer freezing. and neither are we.”  
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Ivanna the nurse explains that energy efficiency measures in the clinic immediately 
improved the quality of treatment provided. The patients staying in a day-patient 
department can rest after procedures in warm cozy rooms. “We no longer need to 
cover them with two or three blankets. The medical staff can wash their hands after the 
procedures and examinations with warm water. A midwife’s room is also warm and 
warm water is available. so women can get prepared before the examination. The 
conditions in a laboratory have also improved. Now we can cleanse instruments and lab 
dishes with warm water”. 

Among those who felt the benefits of this community initiative were also mothers of small patients. Now they can 
safely undress their kids for anthropometric measurements. injections and examinations. Larysa Stepanyuk. a mother 
of three. appreciates the difference. “My youngest is 11 months. Every month we come here for regular baby check-
ups. Even though it’s winter now. I don’t worry when I need to undress my child for examination. weighting or 
measurement. Nurse says she can now measure the child’s weight more precisely. I don’t even want to think about the 
conditions in which my elder children were examined and treated. Now it’s really nice to enter the clinic from the street. 
In the past it seemed like there was no real difference in the temperature outside and inside.” 

Clinic staff have also discovered extra benefits of the project: after winterization of the premises with a total space of 
850 m2. it will be possible to save some 32 000 Hryvnyas during the heating period.   

Success of the joint initiative put the village community in a proactive mood. Ivanna says that the village community 
decided to further boost medical services. “At the meeting we decided to buy a new dental unit for the clinic. The one 
we are using now is way too outdated. We have already gathered almost 20 000 hryvnias. Our project is not over. there 
are still things to improve.”
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CBA-backed mushroom start-up in Carpathian village goes successful 

 
Even the very first community initiative can turn out to be a real success. 
as experience of Putyla settlement in Chernivtsi region shows. A year 
ago. the local community that lives in Carpathian Mountains came up 
with an initiative to create an agricultural cooperative. 
“Forest mushrooms and berries are the main source of income in a 
Carpathian village. Another option is crafting hand-made souvenirs. One 
can hardy find some other work here. – Serhiy Teren. head of the newly 
created agricultural cooperative “Dary Hutsulshchyny” explains. 
Serhiy and his fellow villages used to collect mushrooms and berries and 
sell them at the market in Chernivtsi city. Sometimes they sold it to 
retailers; however. they would get meagre payment. That is why they 

started looking for the opportunities of selling their ecological products for a decent price without standing for hours at 
the market. The best solution turned out to be to lend supporting hand to each other and create an agricultural 
cooperative. 

Once the idea was planted. 33 inhabitants of Putyla and neighboring 
villages volunteered to join the cooperative. With the CBA support. they 
purchased what they needed for launching their eco-business. including a 
blast freezer. a drying chamber. a mushroom slicer. scales. containers for 
collecting and storing mushrooms and berries. and a freezing chamber for 
production storage. 25.000 US dollars were allocated by the CBA and 
5.000 US dollars contributed by the community. 
Members of the cooperative regulate their workload individually. «There 
are no strict norms regarding the quantity of mushrooms that each 
person should collect. It depends on how hardworking you are. One 
person can collect from 100 kilos up to one tonne during one season.»  

Even though it is a seasonal business – the berry season start in June and the mushrooms are collected starting from 
August – the cooperative members can sell their products all year round. They were selling their first mushroom 
harvest through the internet and they would start receiving orders from different cities. Seeing the increasing 
consumers’ interest. they decided to offer their products to a supermarket and. sure enough. a manager was instantly 
interested in this exclusive offer with summer boletes and chanterelles as their specialty.  
 
In addition to mushroom and berries. the cooperative also produces popular Carpathian herbal teas. All products are 
sold under their trademark “Dary Hutsulshyny” (Gifts of Hutsulshyna). They also presented their products at the 

traditional festival “Polonynska vatra” organized in May 2016.  
 
Recently the cooperative has started negotiations with the foreign companies. so 
their products may soon be supplied to the eco-shops in the neighboring EU 
countries. The production is growing and the economic opportunities are growing 
along. 
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Pro-active residents of an old building in Uzhgorod won the CBA grant to warm up their homes during 

winter season 

The members of Association of co-owners of multi-apartment buildings (ACMB) 
“Druzhba” from Uzhgorod are not new to joint initiatives. The ACMB unites 125 co-
owners of 65 apartments and they have already done a lot to improve their building 
and the adjoining area. For the past 5 years the multi-story building underwent 
some renovation owing to the inhabitant’s efforts. including roof waterproofing. 
replacement of worn-out water pipes with plastic steel pipes. street lightning. 
installation of energy meters. repair of the staircases at the entrances. 
reconstruction of playground for kids. arranging waste management. to name a 
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few. 
 
However. there are always things to improve and renovate about the building constructed 38 years ago when energy 
saving was not on the agenda. Therefore. in June 2015 the ACMB applied for a grant from the CBA for their energy 
saving mini-project in the context of winterization. The thing is that the windows and doors in the building are old and 
worn out. Wood have rotten and decayed in many places. and window and door frames in the entrance halls and 
basement lost shape and let in cold air. Since there is no central heating in the building. this resulted in low 
temperatures not only in common spaces but also in the apartments. Due to this. inhabitants got colds quite often 
during winter. The only way to ensure energy saving was to replace the old wooden windows and doors in the common 
spaces. 
 

Owing to the CBA co-financing scheme. the inhabitants had a chance to implement their 
winterization plan. As a result. 64 windows and 11 doors in common spaces were dismantled 
and replaced with the new ones; the surfaces of window and door slopes were covered with 
plaster and then with liquid flux and silicate mud. The inhabitants made sure to collect and 
remove construction garbage from the entrance halls. basements and technical stores of the 
building. as well as arranged the territory near the building.   
 
Inhabitants of the house are grateful to CBA project and to city council for supporting their 
project and improving energy saving in their building. “There are many pensioners living in our 
house and many of them cannot afford costly repair. At the same time. we understand that the 

building is pretty old and needs renovation. Window replacement was particularly timely because this year heating 
costs skyrocketed. So we really wanted to make sure that the house is properly heated and no resources are wasted .” 
Volodymyr Burkalo. Head of Druzhba ACMB. sums up the project rationale. 
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17 369928 2242967 617312 493227 0 3343068 7066502 0 16 1 0 15300 6944 8356 

22 383535 435170 1715779 0 0 5084874 7619358 6 15 1 0 109179 48726 60453 

17 312749 192812 1967960 0 0 3321244 5794765 1 16 0 0 28998 12889 16109 

10 140999 507049 41262 0 0 1838383 2527693 1 9 0 0 21342 9422 11920 

21 330652 1317978 366061 0 0 4162692 6177383 0 19 2 0 23174 9959 13215 

20 332747 326575 952163 0 409651 4004952 6026088 3 16 1 0 17699 7816 9883 

17 293717 1118428 420000 280000 3000 3626635 5741780 3 13 1 0 29724 12503 17221 

17 400164 402156 1172283 37000 0 3665861 5677464 1 14 2 0 20439 9042 11397 

26 567229 1430369 1343985 272392 0 6393162 10007137 7 16 3 0 1299450 519052 780398 

21 537816 523659 1563586 0 0 4291028 6916089 1 20 0 0 18621 8416 10205 

19 447608 809111 1479651 0 48410 3722353 6507133 0 17 2 0 24340 10969 13371 

16 261003 898475 255991 0 10000 3309306 4734775 1 12 3 0 29141 13642 15499 

21 387492 1382571 1265447 0 272908 4407849 7716267 1 18 2 0 13252 6134 7118 

24 511428 474064 2479364 447500 0 5171772 9084128 4 18 2 0 26826 13119 13707 

17 310505 1380393 14991 0 8095 3335370 5049354 6 6 5 0 12484 5710 6774 

25 686146 261819 1490070 0 20730 5184921 7643686 0 24 1 0 22114 9724 12390 

13 213889 893906 769021 0 89950 2271365 4238131 0 13 0 0 6879 3078 3801 

22 349678 97813 1095801 678226 69100 4578080 6868698 3 19 0 0 19065 9225 9840 

20 434401 2987276 924127 0 0 3950660 8296464 1 16 2 1 19435 9197 10238 

18 404941 1350617 971420 12170 244909 3739829 6723886 0 18 0 0 20877 9097 11780 

17 270091 262940 831636 0 0 3363575 4728242 4 10 3 0 8406 3838 4568 

449 8909959 21573444 23827230 2220515 1244781 95624056 153399985 49 366 33 1 1843832 765043 1078789 
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